Micro Program Overview
(Proposal)

Rationale


The Micro age group is the girls and parents first experience within the Burnaby Girls Soccer Club (BGSC). The future of the club begins at this age group, both with the players and volunteers. For this reason, it is imperative that the club provides every resource to make this a positive first experience to ensure the future success of BGSC. 


The key perspectives – the development of players, the development of coaches, and the development of a club atmosphere – are necessary to guarantee the success of the season and the Club. 

Coach Development 

· Provide a coaches meeting prior to the season to discuss management of a team, the expectations of BGSC, and distribute a basic coaching manual 
· Arrange to have BGSC host the Micro Coaching Clinic early in the season
· Schedule two additional coaches meetings to proactively solve any potential issues
Player Development 

· Provide four fun development sessions for teams as outlined below 
· Encourage coaches to obtain the necessary training for optimum player development
Development of a Positive Club Atmosphere 
· Coordinator will be available on Sundays to organize and interact with parents
· Encourage coaches to attend the “coaches kick-around” and other club events
· Provide female player role models
Timeline
September
5 First day of school/distribution of flyers

7/9 Fall registration 

10 Micro team formation 

11 Notification of team placement 

15 Micro coaches meeting (needs to be booked)

16 Coaches Kick-around at 8-Rinks
17 Tide Mini Soccer Festival at Riverway

24 Indoor season begins at 8-Rinks

October

8 Thanksgiving Weekend – No Soccer 
29 Halloween Event 

December

16 Coaches Kick-around at 8-Rinks
17 Winter Fun Event – Last day before winter break
January

14 First day back after winter break

March 

11 Micro Wind-up
17 Coaches Kick-around at 8-Rinks
Tide Mini Soccer Festival (Start-up)
The concept behind this event for the micro program is one of “meet and greet” and “carnival.” It is the opportunity for the players and parents to meet their new coaches, ask questions, and have a fun introduction to the game of soccer through carnival stations. I would like to run the Micros on the area closest to the parking lot (maybe the gravel baseball diamond by the concession) to help decrease confusion on first day. The Micro portion of the event will run for 1.5 hours.  

“Check-in” desk: 

· All children and parents “check-in” upon arriving at the event to be notified of team placement (manned by Ashley and recruited volunteer)
· at “check-in” each child will receive name badge with team  number and “my first day” photo taken
· parents will have the opportunity to meet coordinator and ask unanswered questions

· parents will be issued the “parents code of conduct”

Activities: 

· There will be 6 stations of fun soccer activities for the children to participate in

· One station could be face painting  

· Each station will be run by a junior club coach

· Prizes issued at stations (sticker books)

Halloween and Winter Event (more spectacular title to come) 

These events will be a combination of player skill development and party.  

The event will run from 11am to 2pm, only using the 11am to 1pm field timeslot. The U-6 age group will begin on the field at 11pm and the U-7 age group at 12pm. Each group will progress to pizza upstairs after the on-field events.

 The on-field portion of the event will see each team cycle through a series of stations set-up and run by the BGSC Junior Coaches. These stations will be pre-planned, and the goal is to have a handout of all stations (exercises and drills) for the coaches to add to their coaches’ binder and their own repertoire of practice drills. 

Wind-up
The wind-up will run in much of the same way that the Halloween and Christmas event did, although there will be a greater focus on appreciating the efforts of players, parents, and coaches throughout the year with appropriate “tokens” or “awards.” The goal of this event is to bring closure to the season, appreciate the efforts of everyone involved, and have people leaving the event feeling positive about their experience with BGSC and wanting to return for another season. 
Specifics
Junior Coaches
The term “junior coach,” first used by Jodene Gant, describes the role of those older players paid to help execute the specific stations at the last Micro Wind-up, while I was a “senior coach” overseeing the on-field portion of the event.  I would like to take the concept of the “junior coach” and expand on it within the Micro Program. 

I envision the junior coaches for the Micro Program being a group of 6-7 female soccer players(or more in order to pair to accommodate for the players game commitments) who are in the final years with the soccer club and/or who are in university. There are three purposes to having the position of junior coach in the micro program. 
First, junior coaches provide the young players with a strong role model of women continuing in soccer/sport. Young girls are more likely to continue in an activity and make it a lifelong hobby if they can envision themselves in that role in the future. The would ensure that the registration numbers in the club remain strong in the years to follow, as well as, condition the micro players to the prospects of one day becoming involved in the club outside of playing. 

Secondly, a set group of young women work as a team for the year, planning and executing the on-field portion of the event, provides the much needed commitment, organization, and familiarity to make the club events throughout the year successful. 
Lastly, the young women involved with the soccer club as “junior coaches” are in a transitional period of their lives. These women are unable to commit to a full year of practices and games that a volunteer coach does because of the constraints of college/university, work, and the general unsettledness that happens during this period of life. However, these women still want to be involved in the greater soccer community. The role of junior coach provides an opportunity for young women to be committed to the club, strengthening and sharing their special knowledge of the game, in a way that does not require large amounts of time. By BGSC finding a role in the club for these women now, it will pay itself off in the future when these women are ready to undertake a full-time commitment (in roles as coaches or other volunteers) because these women will have loyalty to BGSC. 
    Junior coaches can come from any player at any level of play, u16 or higher (not exclusively Metro), who express an interest in coaching.
Coaching Manual

This would be a basic introduction to the BGSC, the guidelines, the expectations and ‘how – to’s” of running a team, what to expect, rules of Micro etc.  It would be a scaled down version of the old coach manual providing the coaches with a quick reference, and a basis on which to build.  The Technical Director could provide a small section on the basic skills development a parent should expect at this age level, with a few introductory drills for coaches to get started with.

Costs
**Some of the costs have to be further research**

Coaches Manual:

Binders   (2x20)                                                                                                                 40

Tabs         









        20

Paper and photocopying                                                                                                     20

Total                                                                                                                                  80

Start-up: 

Paper (For sticker book) 







        15
Stickers









        20      
Name badges 









          5

Polaroid “my first day”                                                                                                    100

Junior Coaches (6x30)                                                                                                     180

Total 










      320
Halloween and winter: 

Candy (for Halloween) 







        50

Paper (for certificates) and photocopying





        30

Stickers                                                                                                                               20

Pizza  









            (?) 300

Junior Coaches (2x6x40)                                                                                                 480

Total                                                                                                                                880

Wind-up:

Paper (for certificates) and photocopying





        20

Stickers                                                                                                                               20

Pizza  









            (?) 150

Junior Coaches (6x40)                                                                                                     240

Awards                                                                                                                        (?) 150

Total                                                                                                                                580

GRAND TOTAL: $1860

What I think I need:
Vlad: 

· drills for the coaches manual 

· a “blurb” about the coaches kick-around for the manual/general information 

Sue
· time for the coaches meeting and clinic

Graham

- president’s welcome for manual

· approval to spend the money and to get things started

I will let everybody know what else I may need along the way. There is a grant being offered by Promotion Plus right now, so I was going to put this together in proposal format with a greater feminist emphasis and submit it to fund the micro program. The grant being offered is 2500, which would be a perfect amount. 

Let me know what you think!

Ashley
