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Section 1 - About the Club

 The Executive

The members of the Executive are elected each year at the Annual General Meeting.  All positions with the exception of President are open to all members each year.  To be elected as President you must have served on the elected executive in the previous season.  All members can be contacted through the club e-mail, or phone.

	Position
	Name
	General duties

	President
	Craig Roy
	-oversees club operations

- chairs executive meetings

- liase with outside groups

- chairs committees unless designates alternates

-oversees paid and appointed positions

-club mailbox

	Vice President
	Sue Tench
	-assists president where appropriate

-conflict resolution chair

-chairs when president absent

-communications 

	Treasurer
	Sheryl Kwai
	-manages BGSC finances

-advises Executive in financial matters

	Secretary
	Sheryl Kwai
	-club correspondence

-agenda preparation

-minutes for meetings

	North District (2)
	Matt Holbrook

Rob Cheung
	-liase with North District

-represents the BGSC at ND functions

-assists Administrator with ID cards, forms, etc

	Registrar/Database Manager
	Judy Sheane
	-organizes registration at try-outs

-organizes registration dates

-Manages database & prints all player cards

	Co-ordinators
	Doug Melton

Ian Fingler

Tom Berry

Rob Bains

Perry Pomponio

Zejko Cecic

Margo McGarry

Sunny Naidu

Andrea Cheung

Sandi Taylor

Teri Sabot


	-co-ordinates and organizes teams in their age-group

-assists in organizing try-outs and team selections

-distributes club information and requests to teams

-first level of conflict resolution

- assists in team formation

- recruits coaches

- liase with TD for sessions

	
	
	


Appointed Positions

These people are appointed by the current executive to organize specific events within the BGSC.  They work with the Executive in order to provide services to teams and players.

	Position
	Name
	General Duties

	Picture Co-ordinator
	Dana Juba
	-assist executive with hiring company 

-distribute necessary info to teams

-co-ordinate times for pictures

-distribute pictures to teams

	Equipment
	Judy Sheane
	-co-ordinates, organizes, distributes all equipment

-collects all equipment

-maintains team records and 

	Webpage
	Stephen Price
	-maintains all aspects of the BGSC website

-keeps records of website

-updates website on a regular basis

-liase with VP on communications

	7 Aside
	Sue Tench / Sheryl Kwai


	-organize annual 7 aside

-contact teams to enter

-organize volunteers

-provide info to coaches

-liase with referee allocator

	Fundraising/Sponsorship
	Teresa Lee


	-co-ordinate and organize all club sponsored fundraising events


Contracted Positions

These people are under contract to the BGSC for a set time period to provide services to the BGSC under the direction of the personnel committee.

	Position
	Name
	General Duties

	Technical Director
	Matt Holbrook
	Organize and co-ordinate all technical programs of the BGSC as set out in contract

	Fields Administrator
	Matt Holbrook
	Complete duties in consulation with the executive.  Includes Fields;gyms;rooms;database.

	Referee Allocator
	Sheryl Kwai
	Hires, co-ordinates all required referee and assistants for games.

	Mini/Micro Head Coach
	Sandi Sparks
	Organize and co-ordinate all technical programs for Mini & Micro’s

	Book Keeper
	Sheryl Kwai
	manages BGSC finances

-advises Executive in financial matters


Club Philosophy

To provide a structure for girls to play organized soccer.

· Foster the growth of girls soccer in this community, encourage and develop soccer skills and good sportsmanship amongst our players

· Give individual players an opportunity to participate with others of a comparable soccer ability

· Establish the best harmonious relationship and ensure effective communications are carried out throughout the year between executive members, coaches, managers, players, and parents to ensure everyone is made aware of all aspects of the Club’s activities

· Improve the advancement of our Club through coaching and subsequently the improvement of our players with coaching and referee clinics at various levels

· Encourage volunteers to come forward from parents, the community, and our senior players to become involved in all aspects of the club

· To ensure that all coaches have the broad theoretical knowledge of soccer, a strong interest in the players and a genuine enthusiasm that can be past on to the players

· Every player be given the opportunity to try-out for the level of her choice(ie open try-outs)

Club Structure and Regulations

· Players, parents and coaches at all levels should attempt to resolve all issues with the appropriate co-ordinator

· Concerns which the co-ordinator are unable to resolve shall be forwarded to the Vice-President and President

· It is the intention of the Club that players will not change teams once the season has begun and their names shall be submitted to the District Registrar via the BGSC

· Players wishing to leave their original team must apply in writing to the BGSC Executive.  The Executive will reserve the right to determine if a player is allowed to move

· Players are NOT allowed to play a league or Cup game for any team other than the one to which they are registered.

· Coaches who wish to borrow a player for either a tournament or exhibition play must contact and receive permission for the players head coach.  The head coach must confirm acceptance with the co-ordinator.

· Coaches are not permitted to contact players who are registered with other teams with the club until after the player’s Cup commitments are completed.  “Contact” includes any inducement to play for a different club team that is presented by the coach, parent or players of that team.  Coaches/teams that violate this guidance will be required to appear at a disciplinary hearing and face possible suspension or removal.

 C 

Team Formation

(a)Mini and Micro 

Formed based as best as possible on geographical location and requests of parents.  

The following guidelines are use for player limits

· U6 - maximum 6 players, minimum 5

· U7 - maximum 8 players, minimum 6

· U8 - maximum 10 players, minimum 8

· U9/U10 - maximum 11 players minimum 9

· U11/U12 - maximum 14 players minimum 12

New Player Placement:

· New players are to be distributed amongst all teams

Player movement:

Players who wish to change teams must put the request in writing at the time of registration, or no later than the first Saturday in June.  Requests will be accumulated and a committee will review all requests in consultation with coaches to determine impact on the age-group.  Mini soccer is a developmental non-competitive level and it is the Policy of the BGSC to decrease the chances of 'elite' teams being formed at this level.   All players wishing to move off of one team may but we do not guarantee the receiving team.

It is accepted policy that all players registered by the final                           September registration will be placed on a team.

Teams will not be formed as full until September.  If teams need to be organized in the summer, the co-ordinators must wait until June registration, leaving spaces for 

new players in September.

C(c) Super 8

U11 & 12
· Evaluations are held for a team to play in a Select division

· Where feasible base teams will remain intact (amount of players who have registered). Distribution of returning players who are unattached, and new players will be done with consideration given to evening out all teams.

· House teams that are considered the strongest will have the new players added.  Teams considered weaker will have players who are unattached but have experience added first to attempt to make the teams more equitable.  

· Waitlists will be established if the number of registered players is such that teams are able to be established and full ie 75 players = 5 teams of 14.  

· Returning players must register by July 1st  to be guaranteed a spot within the same club team

· All players registered by the final September registration should be placed on a team.    

   C (d)13 - U18

· Teams at this level are designated try-out teams
· Try-outs are held in order from Metro to Silver
· Players wishing to play Bronze need only register
· Teams are to be formed from selections - at U11 - 14 the Technical Director will co-ordinate a independent selection committee
· Teams are limited to no less than 14 players, U16 and up should carry 17- 18 players.
· The try-out process is explained in the following section
Evaluations

· Evaluations are applicable to all teams U11 - U18.

· Evaluations will be held in order from the top level – down(when possible)


· Evaluations are open to all players of the proper age group

· Evaluations information will be distributed through ads, phone calls, and the web-page

· Evaluations will begin in March/April - with U11 being the first age group - other ages will follow as their Cup play is complete

· Evaluations dates are determined by the club

· A meeting regarding the evaluation process will occur for the U11 and U14 age groups in February, an information letter will be distributed to all parents at this time

· Evaluations will last no longer than three dates for any level at U11 - U14, and two dates for U15 and up.  

· The Evaluation process will be updated on a yearly basis.

· Players U10 – U13 are evaluated through-out the season by team coach and independent evaluators

· At the evaluations each player registers and are given an assigned bib number and colour.

· Based on the age group the TD will determine the number of players who will attend each evaluation camp

· The Evaluations will then proceed involving drills and game situations

· Players are evaluated by a group of independent evaluators.

· The top 8 Players (U11 & U12) & top 12 Players (U13 & U14) will be selected by the group of independent evaluators. The coach will be able to choose amongst the next group of girls on the list for his last players.  

· At the end of any given try-out session ALL players who attended that level will be contacted by a club representative.

· Players making the 'team' will be contacted by the coach and must commit to the team within 24 hours or the next player listed will be contacted and the original player will have given up her spot.

· Any player who attends try-outs will be placed on a team.

· If try-out cuts are made and there is a final date, any player not making the top level will automatically be placed at the next level.  It is hoped that players do not attend a never ending series of try-outs.

· Players wishing to play Bronze DO NOT have to attend try-outs, only register.

· In the event of a team of a higher level proceeding to Provincials, it is recommended that players be contacted regarding placement as usual.  If the coach feels that players may not show for Provincials, he/she should contact the executive PRIOR to try-outs to find a solution.

Additional Player Policies

Players wishing to play "up"

Any player wishing to play out of her age group MUST apply to the BGSC in writing stating the reasons for the request.  The guidelines used are as follows:

· A player who currently plays 'up' at the Provincial level

· A goalie, provided all teams at her age level have goalies and she is

· capable of playing at that level

· A daughter of the coach - at the Brozne level, or a sister at this level

· A player who makes application and in the opinion of the assessors at 

· tryouts would be in the top 4 in the age group trying out for

· The executive will base the decision on each individual case.

Players may play up with sisters at the mini level, but must recognize that at U11 all players return to proper age groups.


Players from Out of District/Out of Burnaby


Any player not living within the boundaries of the North District is considered Out Of District.  All of these players must have a release form completed and on file PRIOR to playing.  Forms are available from the BCSA office and are to be handed in to the North District Rep.  


As it is the mandate of the BGSC to service the girls of Burnaby the BGSC expanded OOD to provide priority to the following players:

· Girls from within the City of Burnaby

· Girls who have joined the BGSC prior to U11

· Girls who live in the City of New Westminister

· Girls who live within the ND and their home club does not provide the level of team in which they can compete
· Girls out of district (3 max U13-U16)  (5 Max U17 & U18)

Adding players after the season has started

· All players must be added through the co-ordinator/President. 

· U13 - U18 players must have ID cards prior to playing

· Any player must have a completed registration form prior to playing

· All divisional players must be added by BCSA Rules to be eligible for Cup play

· Players must have played in one league game prior to cup play.

 Adding players due to players leaving/unforeseen injury, team below 14

· No player may be added to a team at the Silver level and above without attending tryouts (medical reasons excluded) or with special permission
i. If a team at a higher level goes to 14 players after try-outs and prior to the start of the season the following is the recommended procedure:
· a list of top players from the level immediately below is retained from try-outs, the coach of the higher level contacts the co-ordinator to have a player moved 

· the co-ordinator contacts the coach of the lower level then the player to ask if they wish to move ‘up’
· the same procedure occurs at each level so no level has its numbers depleted
ii. If it is past the point of the new season the coach and team are encouraged to recruit from outside of the club for players who are not currently playing.  If the team below has 16+ players the coach can apply to the executive to have a player moved.

iii. At no point can a team delete a player without written permission from the executive
It is the intention of the BGCS to have players and teams to remain intact after try-outs.  It is also the intention of the BGSC to allow teams to be viable, and to encourage teams at all levels to be co-operative.

Removing  players once the teams are selected/season has begun

It is the policy of the BGSC to not allow movement of players once team selections or placements have occurred.  Any player wishing to move teams within the BGSC must apply in writing.  Any player wishing to transfer to a team outside the BGSC must complete a transfer form, and apply in writing.  It is generally expected that the BGSC will refuse requests unless there are exceptional circumstances.  It is the expectation of the BGSC that players will fulfil their commitment to the team the same as the parent expects the team to not release a player once they have been selected.

Executive members may not be involved in decisions nor influence decisions in which their daughter plays in the age group.  These discussions MUST be turned over to the VP/President or outside senior executive member.

Code of Conduct

COACHES CODE 

1. Soccer is a game of discipline and fun.

2. The laws of soccer should be regarded as mutual agreements, the spirit of which no one should try to evade or break.

3. Visiting teams and spectators are honoured guests.

4. No advantages should be sought, except those of superior skill and effort. 

5. Officials and opponents should be regarded as honest in intention. 

6. Officials' decisions should be accepted without appearing angry  (no matter how unfair).

7. Winning is desirable, but winning at any cost defeats the purpose of the game. 

8. Coaches should be encouraged to attain Coaching Certificates, as required by B.C.Y.S.A. for Provincial Cup Play. 

PARENTS CODE 

1. The attitude shown by parents at games towards their child, the opposing team, the officials and the coaches influence the child's values and behaviour in sports. 

2. Children have more need for example than criticism.

3. Make athletic participation for your child and others a positive experience. 

4. Attempt to relieve the pressure of competition, not increase it. 

5. Be understanding of your child's coach. He or she is a volunteer. 

6. Treat the coach as being sincere in his/her intent to be working on behalf of every member of the team and the team as a whole. 

7. The opponents are necessary friends. Without them, your child could not participate meaningfully.

8. Applaud good plays by both teams.

9. Do not openly question the official's judgement and never his honesty. 

10. Accept the results of each game. Encourage the child to be gracious in victory and defeat. 

PLAYERS CODE 
1. Play the game with desire. 

2. Be proud when you win. 

3. Be graceful when you lose.

4. Be fair always no matter what the cost. 

5. Obey the laws of the game. 

6. Always play for the good of your team and your team mates. 

7. Accept the decisions of the officials with good grace. 

8. Conduct yourself with pride and dignity.

9. Honestly and wholeheartedly applaud the efforts of your team mates and your opponents. 

Dispute Resolution Process:

The following is BC Youth Soccer's recommended format for dispute resolution and is the method utilized by Burnaby Girls Soccer Club when faced with complaints brought forth by parents, players and coaches. It is always the desire of the club to reach a fair and equitable resolution to the concerns presented to it. The club will only hear complaints in instances where the parties involved have followed the dispute resolution steps as described below.

If any situation develops related to playing, coaching conditions, or perceived problems of harassment or abuse of players by coaches, team officials or other individuals, those who feel they have a valid complaint must be free to come forward and voice their concerns without fear of reprisals against them or any player. For this purpose the following dispute resolution mechanisms are. 

1. There will be one person appointed on the Executive(VP) to fill the position of dispute resolution officer. 

2. Any complaint made in good faith will be processed in accordance with this policy and it is a condition of participation in the clubs activities that all those involved accept the process and it's outcome, or otherwise voluntarily withdraw from further involvement in the club. 

3. Any complaints will be treated as privileged and confidential. The complaint and any information provided by any persons regarding the complaint will not be used except for the purposes of resolving the dispute. 

4. A progressive mechanism will be put into place to quickly deal with any complaint without interruption of any team activities wherever possible. 

5. Any members of the Executive who are in potential conflict must remove themselves (to be decided by the President or VP) during the formation of the investigation team and at all times during the investigation. 

The steps to be followed if any player, coach or parent has a complaint or dispute are as follows. The club will NOT hear any complaints which have not been through the following step by step process. 

1. It must be a primary goal of all involved to ensure that NO player is at any risk of physical or emotional harm of any kind. 

2. Approach the person with whom you have a difficulty, off the field, away from games or practices at an appropriate time and place. 

3. Voice your concerns and attempt to reach an understanding informally between the persons involved. 

4. Particularly with respect to the younger teams, these meetings should be held away from the players unless their involvement is necessary. 

5. If the matter cannot be resolved between the parties, contact the team manager and clearly express the concerns that are outstanding. 

6. Team managers should attempt an informal resolution if possible and suggest any compromise with a view to allowing team play or involvement of the player to continue. 

7. If the dispute can not be resolved informally, a formal complaint in writing may be delivered to the dispute resolution officer who, in consultation with other appropriate persons, will contact the parties directly involved in an attempt to mediate a solution and recommend changes. 

8. If the recommendations of the dispute resolution officer are not acceptable, each party will be asked to appoint one person, not otherwise directly involved in the dispute, to sit on a hearing panel to deal with the matter. 

9. By agreement between the two representatives appointed, they may either appoint a third person whom they mutually agree upon to sit as the chairman of the panel,or alternatively if they cannot agree on a third person within seven days of their own appointment, the dispute resolution officer will sit as the chairman of the panel. 

10. The dispute resolution panel shall hear both parties to the complaint and any other people with relevant information and shall deliver a written decision as quickly as possible. 

11. The written decision and the directions contained in it will be binding on both parties. 

Coach and Player Development

All coaches are encouraged to enhance their skills through the NCCP coaching programs.  The club will provide re-imbursement to any coach upon successful completion of the course up to and including B Prep.  The club will work with BCSA to run clinics on a yearly basis in Burnaby to assist coaches in this endeavour.    

All players will have access through teams to the development program as set under the guidance of the Technical Directors.  Teams at the U11 – U18 age levels are entitled to 4 sessions paid for by the club using ‘club approved’ instructors. Mini and Micro group sessions will be set –up with the co-ordinator and coaches to take place throughout the year.

The club runs a High Performance Program Academy, and keeper sessions on a weekly basis.  Registration in any program is open to all players within the BGSC who are willing to provide the time and commitment required to improve their skills.  

The BGSC website has an extensive listing of soccer websites with many drills, assistance.

 Section 2 - Levels of Play

A – Micro  -  U6 & U7

· Play indoors at Canlan

· Play in house against other BGSC teams

· No scores kept

B – Mini  - U8, U9 & U10

· Play at various parks in Burnaby

· Play in house against other BGSC team

· Encouraged to enter tournaments to play other club

· No score kept

C  - Super 8 -  U11 & U12

· First season of Select

· Teams play at various parks within the North District
D  - Divisional U13 – U18

· 4 levels of play, Metro, Gold, Silver & Bronze

· Metro plays Island to Hope

· Gold, Silver & Bronze play within BCCGSL

Section 3 – Getting Started

A – Organizing your team

· After the team is selected hold a meeting asap (sample attached)

· All Select teams must do this immediately after tryouts

Items you might discuss at your preseason meeting

Overall coaching philosophy

· Give a general outline

· Commitment to the team, what it means to you. (BIG ONE)

Playing time & Positions

· Let them know BGSC playing time rules for your age group

· How you deal with positions

Team Rules

· How will you deal with a girl missing a practice 

· How will you deal with a girl late for a practice

· How will you deal with a girl late for a game

· Many others

Parent Conduct

· When do you allow parents to ask you questions (after practice?)

· Will you allow them to question your playing style, tell them now.

I use the blue folder rule: Have each parent buy a blue folder and on the front of it write “When I am coach” Then every time they have a playing style question, have them place it in the folder. It gets the point across very quick

Sideline Etiquette

· Where do you want parents to stand.

· Do you want parents coaching from the sideline

· Encouragement and cheering always welcome

· No talking to the Ref’s (even questioning out loud, this must start with you)

Tournaments

· When & Where

When do they starting training

· During the summer or August

Fundraising

· What & When

Various team jobs

· Where do you need help, ask them!
B – ID Cards, Team lists and other administrative essentials

· ID cards are needed for all BGSC coaching staff

· Player ID cards are needed U13 & up

· ID Cards are completed prior to the start of the season

· ID cards are handed out after all coaching staff has completed RM forms 

· Turn complete team list into registrar after first team meeting

· Metro teams need to fill out Metro registration forms prior to June 1st

· Risk Management forms need to be fill out each year 

· Criminal Record forms are required every two years
C – Fields – Practice & Games

· Field coordinator will send out practice request form mid August

· Fields allocated for games and practices are by age, not level

· Gym time available for Mirco’s first

D  - Equipment

· BGSC holds 2 equipment days prior to the season

· Coaches are responsible for the care and return of all on field equipment

· Uniforms are supplied and returned each season (coach may hold them in the off season)

E  - Technical help

· Use BGSC website

· Contact BGSC Technical Director

F  -  Lets organize “Who does what”

Below is a partial list of responsibilities that will come up over the year

· Set up fields

· Set up and take down nets

· Fruit for half time

· Coordinate Photo night for team

· Coordinate tournaments

· Fundraise

· Keep team accounting

Section 4  -  During the Season

A – Game Day

· Contact opponent by Thursday at the latest to confirm time and location

· Prepare 2 copies of a game sheet (one for referee & one for your opponent)

· Bring all ID cards to each game

B  -  Cancelling games

· If home park is closed the grass to grass, gravel to gravel rule take effect

· Only a referee can cancel a game due to field conditions

· 48 hours must be given if home field is closed

· All makeup & Exhibition games must be scheduled through the field coordinator

C  - Rules

· Metro  http://gmsl.leaguerepublic.com/

· Divisional  http://www.northdistrictgirlssoccer.ca/

D  - Fundraising

· All  teams must comply with BGSC fundraising rules (please contact executive member if you have any questions) 

E  - Tournaments

· http://www.bcsoccercentral.com/Tournaments.htm

Section 5  -  The End is Near

A  -  Equipment

· Mini’s and Micros hand in all equipment after windup

· Please make sure you collect all Jersey’s & Shorts prior to tryouts

· If you will be entering tournaments in the summer you can keep them (please notify Coordinator)

· If you have applied to coach next season you can keep all the equipment (please notify Coordinator)

B  -  Coaching Applications

· Please fill out a coaching application for next season prior to the end of February
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